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Disclaimer

Thi t ti i l d 'f d l ki t t t ' All t t t th th t t t f hi t i l f tThis presentation includes 'forward‐looking statements'. All statements other than statements of historical facts
included in this presentation, including, without limitation, those regarding our financial position, business
strategy, plans and objectives of management for future operations (including development plans and objectives
relating to our products and services) are forward‐looking statements. Such forward‐looking statements involveg p ) g g
known and unknown risks, uncertainties and other important factors that could cause the actual results,
performance or achievements to be materially different from future results, performance or achievements
expressed or implied by such forward‐looking statements. Such forward‐looking statements are based on
numerous assumptions regarding our present and future business strategies and the environment in which wenumerous assumptions regarding our present and future business strategies and the environment in which we
will operate in the future. These forward‐looking statements speak only as at the date of this presentation. We
expressly disclaim any obligation or undertaking to disseminate any updates or revisions to any forward‐looking
statements contained herein to reflect any change in our expectations with regard thereto or any change in
events, conditions or circumstances on which any such statement is based. We caution you that forward‐looking
statements are not guarantees of future performance and that our actual financial position, business strategy,
plans and objectives of management for future operations may differ materially from those made in or suggested
by the forward‐looking statements contained in this presentation In addition even if our financial positionby the forward‐looking statements contained in this presentation. In addition, even if our financial position,
business strategy, plans and objectives of management for future operations are consistent with the forward‐
looking statements contained in this presentation, those results or developments may not be indicative of results
or developments in future periods. We do not undertake any obligation to review or to confirm or to release
publicly any revisions to any forward‐looking statements to reflect events that occur or circumstances that arise
after the date of this presentation.
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Restructuring processRestructuring process 
of Polsat Group1 of Polsat Group



Main objectives

Concentration on the group’s core activities in the field 
of services for retail customers and broadcasting and TV g
production

Disposal of RSTV S.A., provider of signal transmission servicesp , p g

Acquisition of Polskie Media S.A., broadcaster of TV4 and TV6
channelschannels
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Disposal of RSTV S.A.2



Disposal of RSTV S.A.

Polsat Group entered into a conditional agreement for the disposal of RSTV S.A.
to Emitel Sp. z o.o. for the amount of PLN 45.5m

Main objective ‐ focus on the Polsat Group’s core activities :

– No additional savings for Telewizja Polsat relating to the ownership of the g j g p
company providing transmission services

– Strategy of development in DTT is capex consuming and difficult to implement

– Lack of future synergies for the Group

Precedent conditions : 

R i i t f b k hi h ti t th l t (SFA)– Receiving consents from banks which are parties to the loan agreement (SFA)

– Release of all security (on shares and assets of the Company) related to the loan 
agreement and bond issue g

– Court registration of the division of the company 

Pursuant to the loan agreement, all proceeds from the disposal will be used 
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for prepayment of the term loan 



Positive impact on Group’s results

RSTV’s revenues structure in 2012 was:

– Polsat Group – ca. 60%

– Other radio and TV broadcasters – ca. 40%

EBITDA generated on external partners in 2012 amounted to ca PLN 4 5 millionEBITDA generated on external partners in 2012 amounted to ca. PLN 4.5 million

The transaction has a positive impact on the cash flow:

L i l l f th l d th l d bt i t i th f t– Lower nominal value of the loan and thus lower debt service costs in the future

– No additional capex and opex required for the future development on the 
diametrically changing markety g g
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Acquisition of TV4 and TV63



Acquisition of shares in Polskie Media S.A.

Telewizja Polsat entered into a conditional agreement for the acquisition of 100% 
of shares in Polskie Media S.A., a broadcaster of TV4 and TV6 channels

The entity’s value amounts to PLN 99 million and shall be paid with own funds

A i d d t i i f KPMG Ad i d f th M t B dAn independent opinion of KPMG Advisory, prepared for the Management Board 
of Cyfrowy Polsat, confirms that price terms of the planned transaction are fair from 
the point of view of Cyfrowy Polsat

Acquisition of TV4 and TV6 channels is part of the group’s strategy to strengthen its 
market position by increasing audience share in the target group

Precedent conditions:

– approval by the President of the Office of Competition and Consumer Protectionapproval by the President of the Office of Competition and Consumer Protection

– acquisition of the registered shares from the company’s current minority 
shareholder
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Transaction is expected to be finalized in July 2013



Description of the acquired channels

f b d
TV4 TV6

• commencement of broadcasting: 1 April 2000
• signal transmission: terrestrial/DTT (MUX‐2)/ 
cable/satellite 

• concession type: general entertainment channel
t h i l h i 2012 88%

• commencement of broadcasting: 30 May 2011
• signal transmission: DTT (MUX‐2)/cable/satellite
• concession type: youth channel
• avg. technical reach in 2012: 54%
• content the pro rammin offer incl des reatest• avg. technical reach in 2012: 88%

• content: station offers a variety of programs, 
including documentaries and popular science 
(Galileo, Galileo Extra, STOP Drogówka, Tester), life‐
style (mała Czarna Happy Hour) music (4music)

• content: the programming offer includes greatest 
world entertainment hits such as American Idol, 
English Must be the Music, Got to Dance and Gordon 
Ramsey’s Master Chef, drama and animated series as 
well as reality shows The programming offer alsostyle (mała Czarna, Happy Hour), music (4music), 

interior (Dekoratornia), movies and series as well as
sport broadcasts.

well as reality shows.  The programming offer also 
includes Polish productions such as animated series 
Włatcy móch. 

2 8%

Audience share of TV4 Audience share of TV6
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10Source: NAM, all, 16‐49, all day, SHR%; technical reach – the percentage of TV households able to receive the channel; arithmetic mean of the monthly reach in 2012; internal analysis
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DTT – the fastest growing distribution 
segment for TVsegment for TV

Audience shareAudience share

We are committed to a balanced 
audience share of our channels

% change Y/o/Y 8% 25%7%

58,0%

53,3%

audience share of our channels 
across all distribution segments 

ce
sh
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31,5%
33,7%

TV4 and TV6 channels operate in 
DTT ‐ the fastest growing market 
segment – which will enable Polsat

(%
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13,0%

segment – which will enable Polsat 
Group to strengthen its current 
market position

10,4%
, %

4 main channels Cab/Sat Other DTT

2011 2012

11Source: NAM, all, 16‐49, all day, internal analysis



Strengthening Telewizja Polsat’s
market positionmarket position 

DTT Cab/Sat

N f h l N f h lNo. of channels

TV Polsat Group DTT market

4 20

No. of channels

TV Polsat Group Cab/Sat market

22 ca. 200(1)

Share of Polsat  Group in 2012

Audience Ad market
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23.5% 25.3%

Source: NAM, all, 16‐49, all day, SHR%; Starlink, advertising spots and sponsoring; TV Polsat; internal analysis
Note (1) Company estimates



Attractive valuation

PLN million  2010 2011 2012

Disposal of the minority stake of Polskie Media by 
TVN SA results in a valuation of ca. PLN 118m(1)

According to our estimations the 2013F EV/EBITDA

Financial results of Polskie Media

Revenue 68  71  76 

EBITDA 12 9 7

According to our estimations the 2013F EV/EBITDA 
multiple is significantly lower than multiples of 
comparable transactions, including Telewizja Polsat
acquisition EBITDA 12 9 7

Net profit/(loss) 3  (2) (4)

acquisition

Growing advertising revenues as a result of 
increased technical reach and launch of a new 
h l ( )channel (TV6)

Higher signal transmission costs till July 2013 
resulting from simulcast transmission costsresulting from simulcast transmission costs 
(analogue and DTT)

We identified number of synergies with Polsat 
h h ll l h f b lGroup, which will positively impact the profitability 

of TV4 and TV6

Polskie Media currently services a PLN 20m debt

13Source: Polskie Media, Data according to Polish Accounting Standards; Data for 2012 based on unaudited financial statements
Note: (1) Report of TVN SA Capital Group for the year ended 31 December 2011

Polskie Media currently services a PLN 20m debt



Transaction summary

St t i t t t th iti i th f t d t l i i k tStrategic step to strengthen our position in the fragmented television market

Attractive valuation

Opportunity to increase advertising revenue on the basis of growing 
audience share and to increase profitability by eliminating doubled signal p y y g g
transmission costs (analogue and DTT)

Potential synergies  
– Programming

o Stronger negotiating power

o Efficient management of content library

o More flexibility in scheduling of FTA channels

– TechnicalTechnical

– Advertising, marketing, cross‐promotion

– Back‐office
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Contact

Bartłomiej Drywa
Investor Relations Director
Phone: +48 (22) 356 6004
Fax: +48 (22) 356 6003
Email: bdrywa@cyfrowypolsat.pl

Or visit our web page: www.cyfrowypolsat.pl/inwestor
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